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Acknowledgement Statement

You understand and acknowledge that:

* The training you are about to take does not cover the entire scope of
the program, and that

* You are responsible for knowing and understanding all handbooks,
manuals, alerts, notices, and guidance, as well as any other forms of

communication that provide further guidance, clarification, or
Instruction on operating the program.
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Say something...

PANELISTS QUESTIONS POLLS




Who, What,
When, Where,
and Why

Required On Site
Documentation Partnership
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Myth or Truth?

The purpose of the Administrative

Review is for TDA to identify errors

In my program operations.



Central Office Visit

Why, Who, What? @ )
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Myth or Truth?

One person is responsible
for producing all documents

for the review.
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What?

BEFORE DURING AFTER
Q@ | 23 | il

1 Week Observe and Exit Conference
Call Entrance Validate

Conference




Preparation

DRIVES
SUCCESS
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M

Myth or Truth

Preparing for the on-site review
well in advance increases

review success rates.



Best Practices

Preparation

Documentation

On-Site

Partnership
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Best Practices Day of Review
DRIVE SUCCESS Communicate:

e Relevant Point of Contacts
to be available

Prepare for:
* Unexpected Emergencies

Pre-Prepare:
* Documentation
* On-Site Logistics
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Myth or Truth

|t’s appropriate for me to wait to
organize all documents for the

Day of Review.



Preparation

Documentation
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Buy
American




Buy

| Recipes
American P

Texas Beef and Chi
Rice Bowl

Recipe Description: A brown rice and roaste
topped with Texas Beef marnated in chimiche

Recipe Project Name: Fiscal Year 2021 Cohe
Grant for School Meal Recipe Development

Texas Department of Agricufture

Preparation Time: 45-60 minutes
Cook Time: 40 minutes

NSLP/SBP crediting information: One serv
vegetable, 1 grain oz equivalent, and 1 oz eq

50 SERVINGS 100 SERVINGS

, o DIRECTIC

E xtra-virain olive ol 1% cuns 1lb6oz 3 cups Frr this marinada mive Alisss
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CN Label Example American

e e LT

» CN label appears | FOSTER FARMS
on the regular

nutrition fact label
Has distinctive FULLY COOKED

“CN" border SPICY BREADED CHCKEN
. Tells how many BREAST PATTEES WITH RIB MEAT

chicken nuggets

must be served o AR SO T S A L,
meet the Fﬂl'tlﬂﬂ GLUTEN, SFICES, rg'rm ﬂ.:'m- OF TARTAR Ao IUII'- SODA) .
FAPRIME ENTRACT (COLOR), LACTIC ACIiD, DEIFD YEAST

size requirement o LR T T
+ Using the meal - CONTAINS WHEAT AND SOY

pattern | «MMMALLY PROCESSED

i “., NO ARTIICIAL INGREDENTS
requirement g piod

prﬂ\fider kKnows Ore 3 49 Or Footer Farss Spicy Bresded ChickeR 727

! Breasi Paliy Provides 2. 00 O3  Bguivalert
exactly how many For tnite '.'.‘.:‘:"."1: Meat Pattern :.".:.‘."..‘.".'.'..E"'"'
GFf Thin Logo Amd Siatesent Aulho

chicken nuggets | by The Fond And sz lon Sarvice. UICA 88-18)
are required to be ON s
served per child NET WT.30.00 LBS.  [Ceron on ossoe
based on their age . :
group 9€ « 1chickenpatty . \eat Equivalent Calculation At Lunch/Supper
equals 2 oz. ﬂf- . 182 Year olds (10z) = % patty
meat/meal - 3105 year olds (1.5 02) = % patty
alternate - Glo 12 year olds (2 oz.) = 1 palty

Recipes
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CN Labels &
Product
Formulation
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| Recipes
American P

USDA Foods 100514 - Apples, Red Delicious, Fresh l
in Schools Category: Fruit

o

CN Labels &

Product Description Nutrition Facts
o« Thisitem is US Fancy Grade Red Debcious apples Y : i h
The apples are packed in 3 40 pound case in either P
tray packs (se 100-150) or cell packs (size 96 . . ro u C
140) Amount Per Serving
Calories 12

Crediting/Yield

e One case of raw, unpeeied apples provides about
296 ¥ cup servings

Formulation

Total Fat 0%
Satuf sted Fat C)‘

o CN Crediting: % cup apples credit as % cup fruit frons Fat Og
Cholesterol Omg
Culinary Tips and Recipes o
e Serve apples whole or sliced. Apples may alo be Total Carbohydrate Bz
served with cheese, peanut butter, sunflower seed

Dietary Fiber 1g |

butter, or yogurt

Ll

Sugary 6




PROFESSIONAL Buy
STANDARDS American

FOR ALL SCHOOL NUTRITION '
?RGRAM EMPLOYEES /
' ' CN Labels &
Product

Formulation

Recipes

Professional
Standards

S

TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER




SMART SNACKS IN SCHOOLS
PRODUCT CALCULATOR

Enter your product's nutrition
information per amount SOLD
(including all components and
accompaniments). For BULK
products only, enter servings per
container as "1". Do not enter the
servings per container for the entire
bulk box or case. ©

Nuftrition Facts

Serving Sizeoz 5 (aboutg)

Servings Per Container 1  ©

Amount Per Serving

Buy

| Recipes
American P

e TR

GENERATION

CN Labels &

Broduct Professional

Calories 100

Total Fat (g) &

Formulation Standards

Saturated Fat(g)| 0

Sodium (mg) 0
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Onsite Monitoring Form | National School Lunch Program (NSLP) C N L
. abels &

Contracting Entity (CE) Name: | ' Date of Review: |

=5 Professional
CE 1D Number: | Attendance Factor: | P r O d u Ct

Standards

Site Name: |

Y No -
I.  Application Approval F O I I I u I atl O n
1. Are applications approved at this school?
Responsible Party | 0 O
. Sl e

Monitoring
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Daily Food Proeduction Record for Central Kitc D a y O f R e V i e W

. Contracting Entity (CE) Nama:
. Meal Preparation Site: 4, Meal Service: T Breakiast

. Receiving Sites:

e Completed

" [ " | " | T [ "

A Zf“;:f;:“;m“w =T Food Production
Records

R ab T 3k

Daily Record/Accuclaim Form

Contracting Entity [CE) Date Number of Lunch Serving Days
Site Name Mumber of Breakfast Serving Dags
Total Approved Free For Month ] Total Approved Reduced for Mon
Meal Counts for Lunch Accuclaim Tests for Lu
Served Students 8 10
2 Reimbursable Meals Bl bl Highe=st 3 Highest
E 5 Daily & Farticipation £ Daily &
1 2 3 4 Other Types & T Approved Free Approved .
Free Reduced Paid Total Free Paid Free Reduced
- 0 #OII0!
3 0 #OII0!
4 0 #OII0!
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On-Site

Partnership
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AR Staff

Logistics
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Myth or Truth

When AR Staff goes into an office,

It means there is a finding.



= Work Space

AR On-Site
Wi-Fi

Partnership
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Printing Method
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What to Expect



‘ Breakfast: On Site

Prep Observation

Meal Service Observation
POS Observation

After Breakfast
Service: Central Office

Review Documentation
Data Entry

Day of Review



Prep Observation
Service & POS Observation

After Lunch Service:

Central Office Day Of Re\IieW

Review Documentation

Review Summary




Review Time

% &) E
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Observations Central Office Staff Documentation
Conversations



Attendees
- OOO /
Exit NN S,
»%3 o[LETl® Q Preliminary
C on f erence Time, Date, Review Report
Place
7
What’s

Next?




Take Action

IEVGEVVEVER Adjust
Keep

Eliminate






Leave Us Feedback In The App!

2:03¢ « LTE 95%
Skip Submit

Session feedback

1. Session Rating

% Ok Kk kK

2. The contentis relevant to my current
role and applicable to my daily work

@ Agree
@ Disagree

3. |feel confident in applying the
knowledge gained in this presentation. *

@ Agree
@ Disagree

4. The presenter’s delivery of the content
was effective. *

@ Agree
@ Disagree

5. The session was engaging and
interactive.

@ Agree
@ Disagree

6. The presenter encouraged questions
and discussions.

@ Agree
@ Disagree




THANK YOU!

Contact Info:
www.sguaremeals.org

TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER




In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the
basis of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:

U.S. Department of Agriculture
Office of the Assistant Secretary for
Civil Rights 1400 Independence
Avenue, SW  Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider.

TEXAS DEPARTMENT OF AGRICULTURE

COMMISSIONER SID MILLER

This product was funded by USDA. This
institution is an equal opportunity provider.
Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O.Box 12847 | Austin, TX78711
Toll Free: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY)



http://www.usda.gov/sites/default/%EF%AC%81les/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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